College Council

September 1, 2022



Reporting Committees




Facilities — Cody Pauxtis

¢ No Scheduled meetings
¢ First Agenda item in meeting is to finalize our input to the
Participatory Governance Committee / Taskforce
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Safety & Secu r|ty — Kevin King

* Working to schedule September and all follow-on meetings for Fall
semester..




Technology Resource Team (TRT) — Mike Campbell

**TRT has not met this year

**Need additional members
2 Faculty - (have two)
**4 Classified - (have none)
+*1 Student - (have none)




Student Equity and Achievement Committee (SEAC) — Heather Ostash

** Planning Retreat with Regional Coordinator09/06
¢ Half day session

Guided Pathways-
¢ Focused on the developmentof the college's Equity Plan

and follow up on Guided Pathway primary goals Stay on the Path

Student Equity Planning
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Incarcerated Students Education Program — vacancy

+* Has not met. First meeting Tuesday September 27, 3-4:30 pm




Constituency Reports




Associated Committees




+* We have not met or scheduled our meeting for this fall term yet.

*¢ We have had a small change in membership as Deb Gergory is retiring and
requested that she be replaced before the fall term began. Her seat will be
filled by Heather Bopp.

+* We continueto review and approve via email when appropriate requests to
use HEERF funds.




District Wide Budget Development Committee — Chad Houck

+* The committee has not yet been convened this fall.

¢ The 2022-23 tentative budget was presented to the Board of Trustees at the June meeting

and the 2022-23 adopted budgetis on the agenda for the September BOT meeting for
approval.




Institutional Effectiveness Committee (IEC) — Corey Marvin

** Has not met. First meeting Thursday September 22, 3-4:30 pm




+** Has not met. First meeting Tuesday October 11, 3-4:30 pm
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Accreditation — Corey Marvin

** Has not met. First meeting TBD







